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Problem

Data Analysis

Turning shipping data into insights
projection posses a challenge, identifying
top-selling products each region to optimize

goods distribution and production.

Delivery Visibilities
Management encounters difficulties in
monitoring of ongoing shipments. It's not

possible to track drivers' current deliveries

in real-time without system.
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Performance Delivery

Analyzing delivery performance of each
driver and region has become a pain point
for distribution companies, time consuming

and requiring staff to evaluate.




Feature

Delivery Management

Manages delivery targets, mapping manifests with

task forces, and handling pickup and return of goods.

Warehouse Management

Mapping warehouses and areas, tracking inventory in

and out, stock movement, and stock taking.

Log Tracking

Detailed records of delivery history, including photos,

status updates, and coordinates each delivery point.

Realtime Dashboard

Informative dashboard for real-time monitoring of

delivery progress and reviewing past delivery history.

Driver Management

Defining drivers and mapping task forces with their

respective areas to establish data restrictions.

SalesForce System

SalesForce sell products to nearby stores on the spot,

outside of their scheduled delivery routes.



Benefit

Realtime Delivery Control
Management can effortlessly and promptly monitor real-

time delivery progress through the delivery dashboard.

Data Analysis

Obtaining delivery data for strategic decisions becomes

effortless and accessible to chief level of the company.

Performance
Calculating and determining the delivery performance of

taskforce and region becomes easier, faster, and practical.

Customizable
Business processes are customizable to meet the specific

requirements and can be integrated to existing system.




Business Process

« Sales take order
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Sales Marketing Warehouse

Print Invoice

Product Allocation
Distribution House

Generate Manifest

Taskforce Assignment

Update Stock & COD Deposit | - , ’
QP N\ aD QW SN

Sell

Manifest 1

g
Delivered/Cancelled

. Sampoerna A, 10pcs

List Delivery

. Sampoerna U, 10pcs

Near Store

. Dji Sam Soe, 10pcs

I

. Sampoerna Hijau, 10pcs

. Marlboro, 10pcs
. Philip Morris Bold, 10pcs
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Real Time Tracking Driver

Every courier movement can be tracked, and delivery

logs are securely stored within the system.
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SalesForce System

&« Invoice
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B Print

No. Invoice: SO/ELD/202405148296

Leveraging the SalesForce feature, sales teams can broaden their

market reach to outlets beyond existing customer. This expansion

| boosts the outlet database and drives increased revenue.
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Data Analysis

product Name

product Code
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Delivery data are displayed on the dashboard, providing

valuable insights for strategic decision-making.




Data Performance

Year 2023

Viewing taskforce delivery performance is effortless
and it's no longer a pain point.




Stock Management

Warehouse staff and management can efficiently and

accurately monitor stock availability at each warehouse.




Data Restriction

System displays filtered data that is following with hierarchical mapping, aligning to each level of authority and their specific areas.



THANK YOU

E-mail

ammar@solu.co.id
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Phone Number

+62 857-1116-8916 (Ammar)

Website

solu.co.id
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